
To: Jennifer Rand

Town Administrator

Town of West Tisbury
Ph: (508) 696-0102

townadmin@westtisbury-ma.gov

From: Kai Frolich

Chief Impact Officer - Placemate

kai@placemate.com

10266 Truckee Airport Road, Suite C
Truckee CA 96161

Date: June 15, 2026

Re: Technical Proposal for Rental Assistance Program

To the Town of West Tisbury's Administration Office,

We are pleased to submit a proposal for West Tisbury's Rental Assistance program, and
outlining the way in which our company, Placemate, would successfully administer a

Lease to Locals program.

Placemate, established in 2019 in Truckee, California, created the Lease to Locals

Program in 2020 as a solution to the persistent decrease of housing inventory faced by
destination communities. This decrease certainly existed prior to 2020, but was

exaggerated due to the workplace shifts of the Covid pandemic.

The Lease to Locals Program was created to assist local jurisdictions and housing
organizations in achieving the goal of increasing the inventory of rental homes available
for moderate-income households working in their region. The program primarily uses an

incentive of a one-time grant to encourage property owners to convert their

underutilized vacation homes and short-term rentals into longer-term rentals for locally
employed households.

This program will work particularly well in West Tisbury, and Placemate has already
successfully launched and run an almost identical program in neighboring Chilmark,
MA, as well as on the island of Nantucket, MA. While the Lease to Locals program is

different from a traditional Rental Assistance program, in that it is a one-time incentive
vs. ongoing rent subsidy, the goal of converting existing housing stock into new
long-term rentals is the same. Our expertise in this type of program makes us well
positioned to administer the Rental Assistance Program efficiently and effectively.

We welcome the opportunity to submit a proposal for the Rental Assistance program.

Best,

Kai Frolich



Profile Information

Name of Company:
Placemate, Inc.

Principal Office:
10266 Truckee Airport Rd.
Truckee, CA 96161

Other office:

428 Fore St.

Portland, ME 04101

Number of years in business and type of work completed/services offered:
Placemate was founded in March 2019 in Truckee, California with the mission of

creating a trust-based marketplace for locals-focused housing in destination

communities. Through their online platform, they connect local tenants with
homeowners who have underutilized properties available for rent, and partner
with local governments on programs to incentivize Property Owners to convert
their units into seasonal and long-term rentals, or preserve existing long-term
rentals for locals. They currently operate these programs, known as Lease to
Locals and Rooted Renters, in destination communities across California,
Nevada, Idaho, and Massachusetts, and have converted or preserved nearly
1,000 long-term rental units for local employees.

Description of number of clients and number of engagements completed over the

prior 5 calendar years:

• Worked with 16 Markets across the country

• Lease to Locals Programs: 908 Engagements (Participating Properties) across
all markets, Housed 2,092 Tenants total

Engagements similar to the one described in this RFP:

All of Placemate's Lease to Locals programs have been structured and

administered almost identically to the one described in this RFP. Different

jurisdictions are able to specify the program guidelines that would work best for
their community, but the model of the Lease to Locals program is the same. To

date, the program that most closely aligns with the West Tisbury program is the

Lease to Locals program that Placemate administers in Chilmark, MA.



Assignment of Personnel and Statement of Qualifications

Person who will be responsible for providing services to the Town under this contract:

Colin Frolich founded and has been the CEO of Placemate since its inception in 2019.

In that time, he has worked on every level of the Lease to Locals program in each

market. He is experienced in marketing to, and customer-facing communication with,

Property Owners, Managers, and Tenants. He also works with jurisdictions to provide

results, data, strategy, and recommendations for increasing results during the duration

of the Lease to Locals program contract.

The program most similar to West Tisbury's that Colin has worked on is the Chilmark

Lease to Locals program. Colin developed the program alongside one of Placemate's

Operations Managers, Jared Paddock, and members of Chilmark's Staff and Housing

Committee. This included developing the program guidelines and implementing the

operations. He meets regularly with Ann Wallace, Housing Committee member, and
Alison Kisselgof, Chilmark Staff Member, to provide recommendations on updates and
iterations on future Lease to Locals programs.



Approach to Work and Work Plan

• Create program guidelines and build program page
• Placemate (The Company) will take over the administrative portion of the

Program, including drafting the program guidelines to accommodate for

tenant eligibility to include incomes up to 140% AMI. The Company will

also make sure that the program guidelines will allow for a seamless

transition to fit alongside the Chilmark program. Finally, Placemate will

create a dedicated program page specifically for the West Tisbury Lease
to Locals program on The Company's website.

• Weekly Hours: 1

• Program Marketing

• Placemate will market the West Tisbury Lease to Locals program to make
sure the messaging is clear and understood, and reaches the target
audience of eligible Tenants and Property Owners. These marketing
activities will include a dedicated program phone number, building a
custom webpage to entice and educate Property Owners about the

incentive program and how they can qualify, and to provide an easy way
for them to get in contact with a Placemate representative. Placemate will

also purchase and manage print advertisements to reach the target

Property Owner audience including but not limited to postcard mailers,
advertisements in local media outlets, and other channels.

• Weekly Hours: 1

• Processing of applications and determining eligibility of Property Owners and
Tenants

• Services provided to Property Owners:

이

■ Placemate will assist Property Owners with qualification
requirements for the Lease to Locals program and be their point of

contact through the process.
■ For Property Owners who want to work with a Property Manager or

find their own Tenants, Placemate will make reasonable efforts to

ensure the Property Owner will qualify for the incentive by helping
them or the Property Manager follow all of the requirements of the

program.

Placemate will assist Tenants with qualification requirements, and help
them figure out the amount of rental assistance they will receive, for the

Program, and be their point of contact throughout the application process.

Placemate will allow Property Owners and Property Managers to self-list
their properties for free on Placemate's website, which includes a unique




















